	Project Name
	Description
	Start
	End
	Job title
	Supplier
	

	DASH network and WiFi
	New build cabling and infra fit out
	01/07/2026
	TBC
	Senior Technical Implementation Manager
	Southern Communications/
Ultima Trustmark
	

	South Newton network and WiFi
	Existing build cabling and infra fit out
	01/07/2026
	TBC
	Senior Technical Implementation Manager
	Southern Communications/
Ultima Trustmark
	

	MDE alignment
	Aligning MDE with NHSE best practice
	01/04/2026
	31/11/2026
	Senior Technical Implementation Manager
	MTI
	

	EOS Access Points
	Replacing ~420 access points
	01/04/2026
	30/09/2027
	Senior Technical Implementation Manager
	Ultima Trustmark
	

	EOS Equipment
	Replacing various switches and firewalls
	01/04/2026
	31/10/2026
	Senior Technical Implementation Manager
	Ultima Trustmark
	

	Telephony/VOIP
	Telephony infrastructure upgrade
	01/04/2026
	31/10/2026
	Senior Technical Implementation Manager
	Southern Communications

	Network Access Control enablement
	Implementing NAC across the estate
	01/03/2026
	31/10/2026
	Senior Technical Implementation Manager
	Ultima Trustmark
	

	Group AD Integration
	Developing a BSW group shared AD
	TBC
	TBC
	Senior Technical Implementation Manager
	TBA
	

	Group Infrastructure
	Developing a BSW group shared infrastructure
	TBC
	TBC
	Senior Technical Implementation Manager
	TBA
	

	BSW Tanium Implementation
	Implementing Tanium across the BSW group
	01/05/2026
	31/10/2026
	Senior Technical Implementation Manager
	Endpoint X
	

	BSW Shared SSID
	WiFi SSID sharing across the BSW group
	01/06/2026
	31/10/2026
	Senior Technical Implementation Manager
	Conscia
	

	Insourcing SAN managed service
	Bringing the management of the infra in house
	01/10/2026
	28/02/2028
	Senior Technical Implementation Manager
	SCC
	

	EPR Project
	BSW Group Electronic Patient Record
	
	31/10/27
	EPR Programme Director
	Oracle
	

	End of support server upgrade
	Migrating Server 2016 to a new Operating System
	01/10/2019
	31/01/2027
	Transformation Project Manager
	N/A
	

	Bleep Replacement
	Replacement of Bleep System
	01/06/2026
	31/03/2027
	Transformation Project Manager
	Allertive
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



